Southern Region

Program_
Leadership

Network

Community Development Committee Officers and Key Contacts
September 1, 2016 — August 31, 2017

Committee Name

Community Resource Development

Submission Contact Name:

Crystal Tyler-Mackey

Chair Crystal Tyler-Mackey Submission Contact E-mail | cmtyler@vt.edu
Vice-Chair Joy Moten-Thomas Submission Contact Phone | 804.357.1993
Secretary Stacey McCullough Date of Submission 8.25.16

PLC Representative 1862 | Dave Shideler PLC Representative 1890 Iris Croshy

1862 Advisor

Tim Cross through December 2016;
Incoming advisor TBD

1890 Advisor

Lawrence Carter

Annual Plan of Work

September 1, 2016 — August 31, 2017

ltem to Accomplish Responsibility Key Contact Goal Date Completion
(Names of people assigned to item) (Person who will serve | (Anticipated Date
as a key contact for completion | (to be filled in
item) date) when
completed)
Alison Davis; Iris Crosby; Steve Turner; Alison Davis August
Convene working group regarding child | Rachel Welborn; Susan Jakes; Jimmy Crystal Tyler-Mackey 2017
poverty Henry
Continue in CRD indicator work and Alison Davis; Dave Shideler; Kenyetta Susan Jakes August
growth: Nelson-Smith; Mark Waller 2017
e Explore how to measure return on
investment
Identify best practices for building CRD | Michelle Eley; Mark Waller; David Jimmy Henry; Alison August
capacity: Hughes; Joy Moten-Thomas; Steve Davis 2017
e Assess the issues and/or lack of | Turner; Brent Elrod; Lloyd Herbert
resources that impact CRD




Item to Accomplish Responsibility Key Contact Goal Date Completion
(Names of people assigned to item) (Person who will serve | (Anticipated Date
as a key contact for completion | (to be filled in
item) date) when
completed)
capacity building and retention;
e Develop a template to capture
the assessment
e Develop strategies and/or tool
to tell story
Encourage and support collaboration Iris Crosby; Alison Davis; Dave Shideler; Stacey McCullough August
with ANR and FCS on local foods Crystal Tyler-Mackey; Susan Jakes; 2017
systems efforts, including the proposed | Chance McDavid; Dreamal Worthen
SERA, and other efforts.
Rachel Welborn August
Host monthly webinar series 2017

Conference/Video Call Schedule: 9:00 a.m. Central/10:00 a.m. Eastern

Thursday, October 13, 2016
Thursday, December 8, 2016
Thursday, February 9, 2017
Thursday, April 13, 2017
Thursday, June 8, 2017
Thursday, July 13, 2017

PLN 2017 Conference: August 21-24, 2017 Fort Worth, TX




